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MODULE 1 – SOFT SKILLS
The most important set of skills emerging in this age on Fourth Industrial Revolution and the post-

COVID world is the soft skills set.

Emotional intelligence, adaptability, collaboration, (virtual) communication, cross-cultural

intelligence and people skills have been rebranded as “power skills” and they are dictating success

on organizational and personal level.

In this Module you will learn the soft skills necessary to keep yourself, and your teams engaged,

resilient, motivated and competitive in the unprecedented realities of the post-pandemic world.

Unit 1 – Executive Virtual Presence
In this Unit, you will learn how to look your best, sound your best and be your best in the virtual

space. Being able to deliver your message remotely with impact is a lot about your skills and

successful technical setup, but you also need to be in control of your non-verbals and to manage

your stress levels and performance anxiety. In these seven videos you will learn how to overcome

the virtual barrier, to generate genuine connection and to leave the best impression on your

audience, always.

1.1. Audio, Light, Background

1.2. The Successful Presenter

1.3. Non-verbals & Self-management

1.4. Vocal Charisma

1.5. Managing Your Mental Space

1.6. Effective Virtual Speaker

1.7. Creating Engagement in Virtual Space

Unit 2 - Leading VIMTs.
To succeed leading and working with Virtual International and Multicultural Teams (or VIMTS),

leaders and their teams need to develop cross-cultural competence. In this Unit you will learn how

to master cultural communication patterns, giving feedback, persuading and influencing, cultural

empathy and building trust in the VIMT environment.

2.1. Being Respected Across Cultures

2.2. Communicating Across Cultures

2.3. Giving Feedback and Persuading Across Cultures

2.4. Building Trust Across Cultures

Unit 3 - Communicating with Clarity and Empathy
Communicating with impact and influence as a competency is the ability to persuade or convince

others to support your idea, an initiative, or a request. You will learn about useful communication

frameworks, as well as the assertive communication model – the most effective style of

communication for leaders. You will also learn how to give and receive feedback without pushback

and judgement.

3.1. Communicating for Impact and Influence

3.2. Communication Frameworks

3.3. Assertive Communication

3.4. The Science and Art of Feedback
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MODULE 2 – MINDSET
In this Module you will learn to manage and leverage your biggest asset– your mindset -in a

conscious and intentional way. You will learn about the power of the subconscious mind, about

the powerful mechanisms that keep you stuck, and about the mindset shifts you need to make to

set yourself up for success.

Unit 1 – The Power of Mindset
As a person, and as a leader, you operate on an auto-pilot which dictates how you respond to

people and events. This response can be constructive, or destructive and it can make or break

how people see you, trust you and respect you. In this Unit you will learn how to identify your own

auto-pilot responses and how to de-bug and reprogram your mind.

1.1. The Power of Mindset

1.2. Fear Mindset and Limiting Beliefs

1.3. The Mind of a Leader

1.4. Hopeful and Optimistic Leadership

Unit 2 – Growth Mindset
Leaders with a growth mindset learn from their mistakes, course-correct, brainstorm for a better

solution and try again. This is the mentality of winners.

In this Unit we will look at the science behind the growth mindset, and we will contrast the growth

mindset with its opposite: the fixed mindset. We will also look at systematic errors of thinking such

as cognitive biases, mindset errors and the Impostor Syndrome.

2.1. Growth Mindset

2.2. Mindset Errors

2.3. Impostor Syndrome

2.4. Growth Mindset for Leaders

Unit 3 – Collaboration Mindset 
Collaborative leaders can quickly source the best ideas and solutions from everyone, and this

requires welcoming diversity, being open to honest feedback and creating atmosphere of trust

and psychological safety. In this unit you will learn how to develop and promote this forward-

looking approach to leadership. You will also learn how to operate from the abundance and

gratitude frame of mind, and you will look at the most important areas of the “Inner Landscape”

that you will need to master for effective self-collaboration.

3.1. Collaborative Leadership

3.2. Gratitude Attitude

3.3. Abundance Mindset

3.4. Self-collaboration

Bonus: Personal Mission Statement Generator
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Module 3 – Gravitas
If you want to be respected and taken seriously as a leader, you will have to be able to

demonstrate gravitas. Gravitas is often described as a seriousness and importance of manner,

causing feelings of respect and trust in others. It is also defined as as a dignified and serious

conduct, especially in difficult situations. In this Module, you will look at the basics of this critical

set of skills responsible for 67% of successful Executive Presence, and you will learn what

mistakes of appearance, mindset and behavior can sabotage gravitas, so that you can avoid them

.

Unit 1 – Authenticity & Integrity
The best kind of gravitas comes from being authentic, and from building trust with the people you

lead. In this Unit you will learn about the catch that comes with being authentic, and you will

examine the impact of your character on your ability to build trust and lasting, loyal relationships.

1.1. Introduction to Gravitas

1.2. Authenticity

1.3. Character

Unit 2 – Authority & Confidence
In this Unit, we will look at the typical mistakes people make that damage or limit their ability to

project authority and their capacity to command respect. In a bonus video, we will examine the

ways in which women self-sabotage their gravitas and their success.

2.1. Mistakes of Gravitas

2.2. Mistakes of Gravitas Women Make

Bonus material: Confidence Mini-Course

Unit 3 – Practical Aspects of Gravitas
If you want to establish credibility and influence with people, particularly when interacting with

other executives or senior leadership, it’s important to be concise, to speak clearly and with

discipline - in other words: you need to develop your Executive Voice. But that’s just the skills.

Additionally, you will need to deal with the unprecedented challenges of our fast-paced world

better than the people around you. You will learn how to keep your physical, mental and emotional

states healthy and stable so that you are energized and have a clear mind, and that you can calm

and motivate others. Especially in those difficult moments.

3.1. Skills of Gravitas

3.2. Manage Your State

3.3. Manage Your Stress
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Module 4 – Charisma
Charisma is not a gift we are born with, but a skill-set that can be cultivated and, ultimately, a gift

to be shared with others. But like everything that is very powerful, it comes at a cost, and has a

dark side. Highly charismatic leaders are prone to overconfidence; eccentricity; and attention-

seeking, manipulative behavior. In this Module we will demystify the concept of charisma, learn

what it is made of and learn the skills and abilities that will help keep your ego in check so you can

use the charismatic traits to enhance the quality and effectiveness of your leadership.

Unit 1 – The Charisma Myth
Charisma has been considered a natural gift that can’t be learned. Today we know that this is not

true. It is a set of skills and behaviors that you can learn, and in this Unit you will learn how.

1.1 Demystifying Charisma

1.2 Manage your Ego: Pros and Cons of Charisma

1.3 How to Build and Project Charisma

Unit 2 - Your Brand of Charisma 
Different styles of charisma are appropriate for different people and situations. You will learn

about the typical charismatic behaviors and charisma styles, and you will learn to use the right one

based on your personality, your goals, and the situation.

2.1. Understanding the Types of Charisma

2.2 The Obstacles to Charisma

2.3 Creating Charismatic Mental States

Unit 3 - The Charismatic Leader
Charisma is a powerful tool that you will need to learn to use responsibly. In this Unit we will talk

about the difficulties and risks that come with being charismatic so that you can mitigate them

before your ego derails you and those who trust you.

3.1 Charismatic Leader vs. Manipulator

3.2 CLTs: Charismatic Leadership Traits

3.3 With Power Comes Responsibility

https://newglobalelite.com/

